
Position:

Years Experience:

4 Essential Success Questions

Use the questions in this document as guiding questions to identify employee/team
member characteristics, strengths, or training and development needs. 

Employee Name:
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Directions:

Q 2 :   W H A T  A R E  Y O U R  A R E A S  O F  G R O W T H ?

Q 1 :   W H A T  A R E  Y O U R  S T R E N G T H S ?

Q 3 :   W H A T  D O  W E  D O  W E L L  A S  A N  O R G A N I Z A T I O N ?

Q 4 :   I F  Y O U  W E R E  L E A D E R  F O R  A  D A Y ,  W H A T  W O U L D
Y O U  C H A N G E ?
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